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Lesson 

• Isolated Technology Nation
China and India clearly are mature ecosystem by themselves, they 
have the technology, funding, and big market. 
• Advanced Technology Nation with Limited Market

Japan, Korea, and Taiwan are advanced technology countries with a 
mature market but each has limited size.
• Advanced Technology Nation with Small Market

Singapore is a country with very advanced technology but no market, 
so they have to think globally from day one. 

http://www.slideshare.net/caseylau/opportunities-in-chinas-startup-ecosystem-24213155
http://thenextweb.com/asia/2013/03/04/bangalore-brings-indias-startup-ecosystem-into-the-limelight-but-how-exactly-is-it-faring/
https://www.cbinsights.com/blog/china-india-startup-tech-ecosystem/
https://www.techinasia.com/japan-tech-unicorns-2014/
http://500.co/100-startups-in-10-days-6-things-to-know-about-koreas-startup-ecosystem
https://startjeffreyup.wordpress.com/2014/06/09/the-startup-ecosystem-in-taiwan-a-quick-glance/


Source: https://medium.com/indonesia-internet-mobile-space/indonesia-the-emerging-startup-nation-7d83ce663204

• Emerging Technology Nation with Limited Market
Thailand and Philippines are quite similar to Indonesia. Vietnam is 
slightly behind Indonesia while Malaysia is slightly ahead of Indonesia 
in terms of technology and market maturity.
• Indonesia is The Emerging Technology Nation with Vast Market

Indonesia has a vast market, so we can sustain and scale by only 
targeting the Indonesian market. 

https://www.techinasia.com/thailands-startup-ecosystem-key-players-rising-stars-hearing-names-lot-infographic/
http://www.slideshare.net/ronhose/philippines-startup-report-2013-24672346
https://www.techinasia.com/comprehensive-on-vietnam-incubator-ecosystem/
http://www.worldstartupwiki.org/page/Malaysia%2520Startup%2520Ecosystem
http://www.seedstarsworld.com/blog/2014/10/indonesia-startup-scene-welcome-250m-market/


Customer Needs

1.Variasi channel/saluran layanan berbasis TI
2.Layanan berbasis personal
3.Munculnya “cara-cara baru” dalam bertransaksi atau 

berkomunikasi
4.Berkumpulnya orang dalam jumlah yang besar dan dalam 

waktu yang singkat
5.Potensi nilai ekonomis yang tumbuh seiring dengan 

tumbuhnya layanan



Kesimpulan

● Transformasi industri dengan digitalisasi memerlukan approach 
yang spesifik dan detail pada setiap tahapan business process

● Adopsi digitalisasi melalui teknologi perlu “cara baru” yang 
“distruktif” pola yang sudah berjalan

● Crowd economy menjadi salah satu opsi untuk melakukan 
transformasi dengan kata kunci fast, reliable, adaptive & scalable.


